HUDSON'S BAY COMPANY FUR BRIGADES
IN THE
COLUMBIA DEPARTMENT
'ﬁy
John A, Hussey

Origins of the trapping brigade
In the overall history of the North American fur trszde,

the trapping brigade was an atypicel and short-lived phenomenon.
From the very esrly sixteenth century end perhaps even earlier,
when French, Spanish, Portuguese, and English fishermen and
explorers found the Indlans along the cossts of Newfoundland and
New Fngland eager to exchange animal pelts for European goods,
the baslic modus opersndil of the trade was to induce the natives
to hunt for furs and to deliver them at fixed posts or to traders
who moved about among the tribes. These practices are still the
rule in northern Alaska, northern Canada, and wherever else a
slgnificant native hunting economy has survived. Large-scale
hunting and trapping for furs by Buropeans was a relatively rare
occurrence before the mid eighteenth century.

This 18 not to say that prior to about 1760 the harvesting

of furs personally by Europeans was unknown or that the number



of pelts gathered in this manner was insignificant. As early as
1618 Prench fur traders along the St. Lewrence feared competition
from settlers who "would hunt by themselves."”' Soon after the
Hudson's Bay Company established posts in Rupert's Land 1its
employees were encouraged to hunt and trap for furs under evolving
sets of regulations which permitted the men and officers to augment
their incomes somevhat by this means.2
However, the fur most decired by the traders d ‘ring thls
early period was beaver, and the hunting of beavers prior to the
introduction of steel traps was a difficult and arduous task best
performed by Indians learned in the ways of wild animals. Some-
times the natives used "awkward wooden traps," dezdfalls, or
similar devices to snare the beavers, but these methods frequently
failed. More intensive hunting w=s »oscible after irom tools
were introduced by Buropeans. Bezver dams could be cut and ponds
drained, exoosing the animals' houses and burrows. By closing
all entrances to these refuges with wooden stakes, the hunters
could then slaughter their prey with ice chiscls affixed to long
3

handles. Another, similar, technique was to use spears to

dist:rb the refuges and then dfive the beavers out into nets set
between rows of stakes at the entrances.4

Extensive beaver hunting by Europeans only became practical
after the introduction of the steel bezver trap zbout the middle
of the eighteenth century. According to David Thompson, the

great geographer for the Hudson's Bay and North West Companies,



it was the Indians of Canada and New Brunswick who first thought
of employing the steel trap. which had long been successfully
used to catch foxes and other animals, for the harvesting of
beaver, Be this as it may, he was certainly mistaken when he
stated that this innovation took place about 1797.5 Correspondence,
inventories, and newsvaper advertisements prove conclusively that
"beaver traps" were beilng employed in the British fur trade at
Detroit, Vontreal, New York, Virginia, and elsewhere at least as
early as the 17605.6

But Thomrson probably was correct when he wrote that steel
trups were at first only moderately successful in catching beaver
because no really satisfactory bait could be found. After much
searching some natives discovered "by chance" that cnstoreum --
a musky secretion found in the perineal glands of the beaver --
was an almost irresistable lure. "The secret of this bait was
soon spread," said Thompson; "every Indian procured from the
traders four to six steel traps . . . . All labour was now at an
end; the hunter moved about at pleasure with his trapos and
infallible bait of castorum."7 The experienced Nor'Wester, David
Harmon, observed t-at at least by 1818 "the grester vart of the
Indians" east of the Rocky Mountains were taking their beaver
with steel traps.8

This change in hunting technique came 2t an opportune time
for the BEuropean traders. ®ven from the beginning of the traffic

there had been nzative groups who were disinclined to hunt beaver



or who were diverted from the chzee by intertribal warfare,

migretions to seek food, or other causes incident to natlive 1life.

In short, the natives, even though they were generally increasingly

dependent urcon European goods, were not always reliable supplliers

of furs. The traders discovered th=t in many cases Zuropean

hunters were more effective, and they came to denend to a greater

extent uvon their own versonnsl and upon the "freemen" -- trappers

who were not employed by any comnany.g This development was

made possible by the adootion for beaver hunting of the steel

trap, a device Europeans could emdloy with as devastating an

effect as could the Indi=zns. But as late as 1797 two prominent

Montreal traders were ahle to state, without too much stretching

of the truth, that "all" the furs sent from Canada to England

were "had from the Indians in Exchange for British Manufactured

goods."10
The problem of finding reliable native groups to harvest

and barter furs becare more acute after the fur trsde advanced

throuckt tre eastern forest belt and out onto the Great Plains and

into the Rockies. Many tribes in those reginne scorned beaver

hunting. They were quite satisféed with their cultures based on -

the buffalo and the horse. For the most part the only trade goods

they craved were guns, ammunition, axes, knives, to¥acco, liquor,

and a few other items., TFor thece they periodically consented to
oprovide provisions =s well as furs or they brought in pelts

nillaged from others, but because of their frequent wers and
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other diversions they often could nct be counted on for a steady
supply of beaver pelts.

The experience of David Thompson on the Missourl River in
1797 was typical. Sent by the North West Company to explore the
region, he reached the Mandan villages and urged the Indians there
to trap beaver and bring the furs north to the firm's posts on the
Assiniboine River. But the natives remained noncommittal. They
werr, he later reported, "well eatisfiled with thelr conditions of
1living" and "preferred to hunt bison."'!

On the other hand, Lewis and Clark met & Cheyenne chlef at
the Arikara villages in 1806 who begged the explorers to send
traders to his people so that the Cheyennes could learn how to trap
beaver. Other Indians, such as the Shoshone, also welcomed the
traders and became "past masters of the beaver trap."12 But on
balance many traders weest of the Miseissirpl and of Lake Winnipeg
found that the most efficient method of harvesting be=ver wes to
trap the animsls themselves,

This accelersted move toward hunting by Furoveans and by
Indians from distant eastern tribes, particulsrly by organlzed
grours of employees or bande of freemen as distinguished from
trapoing by individuals, begins to be obvious in the records
during the first decade of the nineteenth century, although the
trend began much earlier. Near Rainy Lake in 1800 Daniel Harmon
met three canoes of Iroguois bound for the upper Red River to

hunt beaver for the North West Company.13 During that year



Alexander Henry, of thz same firm and in the same Red River area,
frequently had "all" the emoloyees at his Park River Post out
trapping.‘a Eight years later, near the mouth of the Saskatchewan
River, Harmon met 2 trader who had brought a few goods from Canada
to "carry on a small traffick with the Natives," and "occaslonally
to hunt the beaver, &c., himself,"!2

The same trend towards increased trapping by Zuropeans and by
eastern Indians was evident on the United States frontier,
particularly after the purchase of Loulsisna Territory in 1803.
Even before the Lewis and Clark expedition about 150 French
Canadians living in the Illinols River area had stzrted to move
westward, ascending the "iscouri end heading for the mountains,
hunting as they went. By the time David Thompson met these
freemen in 1809 they were living among the Indians wesi of the
Rockies, thelr number reduced to a mere twenty-five, largely due
to involvement in native wars.1

Lewis and Clark encountered a number of stall partles of
Euroneans while traveling up the Vissouri in <804, Most of these
men were trzders, but several were specifically described as
hunters. On the return Jjourney in 1306 other traders and trappers
were met, heading for the mount2ins. John Colter, a member of the
exnloring narty, obtained his discharge to Join two of these men
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for a hunt in the Yellowstone River area. By the time Colter
made his way homeward down the Missouri in 1807 the stimulating

effect of the Lewis and Clazrk expedition upon the St. Louls fur



trade was obvious. Above the mouth of the Platte he met a large
party of hunters and traders on thelr way to the Bighorn River
under the command of Manuel Lisa.18 Others were also in the fleld.

Lisa's revorts on the fur riches of the u»rer Missourl waters
were so glowing that a number of St. Louis businessmen Jjoined him
in forming the St, Louls ¥issouril Fur Company. In 1809 the new
firm sent aoout three hundred men to a fort Lisa had established
earlier on the Bighorn. A oart of this force spent the winter
successfully trading and trapping among the Crows. The next
spring an expedition was sent to build a fort at the Three Forks
of the Missouri. It was intended that the men should trap if a
profitable trade could not be opened with the Indlans there.
Blackfoot hostility soon put an end to this project, but the
survivors brought the fruits of their hunting -- thirty packs of
beaver pelts =-- back to the Bighorn post. Another v=srty under
Andrew Henry crossed the Continental Divide in 1810 and built a
ghort-1lived fort onlthe north fork of Sazke River -- the first
American nost west of the Rocky “ountazins. Still other detachments
were sent to trap among the Arzpsho and to the upper Arkansas
River. Indian hostility and other misfortunes brought heavy
losses in men and money, and by 1812 Americean trzders and trappers
alike had largely abandoned the upper Missouri and the northern
Rockies.‘g

Revival of the trade in these reglons was slow following the



War of 1812. Between 1821 and 1823 a reorganized Missouri Fur
Company made a valliant effort, sending some 300 men to the upper
vissourl, erectine rosts, and trading and trapping. But once more
attacks by the Blackfeet brought financlal disaster.20

Up to this veriod much of the trapoing by Americans on the
upper Vissouri and beyond, varticularly on the part of the larger
and more strongly financed comoanies, had bzen conducted zs an
adjanct of tr=ding operztions, vhether from fixed posts or by mobile
parties. Now an additionzl stec was to bz tzken in the evolutlion
of the trapring brigade.

¥illiam H,., Ashley and Andrew Henry, both of St. Louls,
decided on a new zpproach to the fur trzde of the Far Weet. No
longer would they rely upon Indiens to hunt beaver pelts. Trading,
while not entirely abandoned, was to be subordinated. Rellance
for profits wae to be placed mainly on = large force of non-Indian
trappers who would be carried to tre mountzins and then sent far
and vide to scour the country for beaver.21

The enterprise was oublicly launched on February 13, 1822,

with the famous advertisement in the Missourl Gezette & Public

Advertiser offering employment to one hundred "Enterprising

Young Men" willing to "ascend the river Missourl to its source,
there to be employed for one, two or three years."22 Boat hands,
clerks, and perhéps & few other men were to be on weges or salarles,
but the hunters and trzppers were to receive only their outfits

and half the skins they harvested. As has been seen, the free



trapper -- or freeman in British usage =-=- was no inventlion of
Ashley and Henry, but as Dale Morgan has pointed out, this large
influx of unszlaried trappers "would revolutionize the Westerm
fur 1:rade."2-5

Henry started up the Missouri with an advance party early in
1822 and erected a npost at the mouth of the Yellowstone. From
there and from 8 replacement fort built during the next year near
the mouth of the Big Horn, bands of trappers advanced into the
wilderness. One of these expeditions, under the leaderrhip of
Jedediah Smith, made the efiective discovery of South lass in
1824, +thus opening an easy road across the Rockles and on beyond
to the Greest Basin and the Snake Rlver reuion.24

The exploitation of these areas, so rich in beaver, required
a new method of ogeration. Up to that point Ashley and Henry had
considered it necessary to maintain posts as bases of supnly for
the field vcarties and az& shipping ocinte for the returns. But
during the summer of 1825 Ashley had his scattered bands of
tracrers meet him nn Green River, where he distributed thelr
outfits for the next year and voicxed up thelr furs for transoort
to St. Louis. It became apparent to him that this innovatlion
was more efficient than the old system, since the high cost of
maintaining fixed posts could be eliminated and the trappers could
be kept longer in the field, particularly during the winter season

when pelts were prime. The use of pack horses and wagons to bring

in supplies by the shorter Platte River-South Pass route was less
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expensive than the traditionsl employmert of boats up the Missourl.
Thus the rendezvous was born.25

Beginning in the early 1820s, Americen trappers moved out
acrose the Southwest from bases in Taos and Santa Fé. Small
parties and even occasional medium-sized brigades of these hunters
operated as far north es the Green River region, the Great Basin,
and even the Sreke Country. But ac & rule these bznds found 1t
difTicult to compete in the north with tre more highly organized
and better finarced St. Louis and Britisht treders, and they
concentrated their efforts ir the southern portlions of the beaver
country. The rendezvous system did not take hcld among these
hunters. For treir purposes the merchsnts of New Yexice and,
later, of & few ecattered forts vroved a‘equate sourcee of supplies
and convenient morkets for furs.

The oririns of the use of organized trapping rerties or
bricades by the Hudson's Bay Compeny east ol the Rockles 1is still
a little-known subject, Zzrly in 1820 the firm sent a n»arty qﬁﬁer
Ignzce Giassson to explore trade onportuaities across the range
into New Caledunia -- the present northern interior of British
Columbia =-- but trapping was elso one of its objectives. The
men returned with six packs of furs, the fruits "of their own
hunts."27

While George Simpson was in charge of the Athabasca Department
during the winter of 1820-1821 he noted that there were & number

of "free" Canadians and Iroquois in the Peace River reglon.
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These men had shown themselves o be better hunters than the
native Indians. It was partly to keep thase people usefully
occupnigd.! and partly to me=t American competlitors from the south
in whét was thought to be a rich be:ver country that a Company
officer in 1821 suggested sending a "Hunting Party" into the
region betwéen the South Saskatchevan River and the Missouri.
Both the Committee in London and Governor Slm:son heartily
aporoved, and the Bow River Expedition went into the field during
the fall of 1822. The returns were so mearer, however, that the
28

enter>rise was never reneated.

Eerly development of the tranping brigade on the Pacific Slope

The evolution of organized trapping parties west of the
Rockies certainly wss not an indeoendent movement. Techniques
evolved in the east were carried across the mountains where they
were modified by new conditions. Fortuaately, sufficf}lent
records are aveilable to p2rmit ths changes to be treced with
reasonable certainty. )

The inland fur trade on the facific Slope was pioneered by
the enterprising men of the North West Company which operated
from Yontreal. ~Pushing up the Peace and North Saskatchewan
Rivers, this firm established a number of posis ln Hew Caledonia
and in the uoper Columbia Basin between 1305 and 1810.29 From
extant journals and correspondence of the leaders involved 1t

appears that vractically all the fur returns from these early’

operations were gained by the traditional method of trading with
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the natives. There were, however, a few freemen in the region,
partcularly among the Flathead”and Kutenal Indlans, who undoubtedly
brought in furs obtained by trapoing, and it 1s possible that
employees s2lso engaged in hunting beaver.3o

When John Jacob Astor, an important fur merchant in New York
and Montrezl, decided about 1808 to enter the field in the Pacific
Northweet he plenned to operate on & somewhat different nrinciple
from that of tre Nor'Westers. Among other things, he orovided
from the outset for the emdloyment of non-Indlan trapners to
supplement traje with tre natives., The reasone for this declsion
are not clear. Astor was a close observer cf the St, Louils fur
trade, and undoubtedly he wes aware that Buropeans often proved
to be more efficiant trapvers than Indians,in the Far Vest. He
also hud close contacts with the Nor'Westers and may heve learned
of their oninion that hostile natives alorg the immnedlete shores
of the Pacific would preclude normal trading oreraticns trhere
until friendly relations gradually could be cstablished.

Forming the Pacific Pur Company during the suamer of 1810,
Astor coon disnatchzd two expeditions tn the Oregon Country.
One went by sea around the Horn with the objlectlve of founding a
base 2t the mouth of the Coluabia River, The second, comnanded by
Wilson Price Hunt, was to travel overland to unite with the party
arriving by see. On his way west Hunt stopoed in St. Louls vhere,
among other thin-s, he hired = few addltlonal men. Several of

these were enlisted specifically as "huntars,” but in the words
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of Washington Irving, they were engaged "not merely to kill geme
for provisions, but also, and indeed chiefly. to trap beaver and
other animals.” Hunt also nurchased beaver traps in St,. Louis.32
Additional travvers were recrulted during the ascent of the
Missouri.33

After crossing the Continental Divide, the overland party
stent the winter of 1811-1812 tolling down the vzlley of the Snake
River and then the Cnlurbias. During this drezdful journey Hunt
left two snall »artles of beaver hunters on the upper waters of
the Snake. It has bez>n stated that thece zen "were probably the
first white travvers in the Snake Country.34 It is parfectly
clear, howevar, t-at 2 vortion of thes rezion hai been trapped
during the orevious winter by Andrew Henry and his men, several

of whom ware with Hunt.35

In any case, the activities of these
vartiss, due to various untoward circumstances, were without final
succesg,though they did serve to confirm nrevious observatlons

as to the rich besver resources of the region,

When Hunt reached the mouth of the Columbia during February,
1812, he found that tre exredition. by sez had lonc since arrived
and had constructed 2 headquerters vost named Astorig. Further-
more, the first arrivalshad pushed inland and established a vost
at Okanogan (1811), and RobertIStuart had exolored the Willamette
Valley to see if it would be desirazble to build another post

there,With Stusrt on thies occasion was a remarkable men, Régis

Bruguier, a French-Canadian freeman whn had wandered down the
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Columbia to "try his luck" with the Americans. Brugular went
along with Stuart "to follow his pursuits a5 a trapper" and thus
apparently became ths first free trader to huat 1in the Willamette
Valley and tre forerunner of & group which was 1o be a powerful
force both in motivating and manning future trapring brigades.36

After the zrrival of Hunt's reinforcements the Astorlans
vigorously 2xpanded t»eir operatli-ns inland. During 1812 posts
were ecstablished on Thomnson's River north »f Okanogan; near the
junction of the Sookane and Little Spokane Rivars 21d next to an
glre=zdy erscted North West Comoany post; among thi Flathezds;
amone~ the Kutenais; and in the Willamette Valley. Aovarently
business at thess stations was larsely conducted on the basis of
traie wit» tre n=tives, although there is evidence of trapping
by Eurovceans zlss. For example, ra2cords show that amoné the
furs received 2t Astoria from the Willamette »ost before June 1,
1813, were 154 besver sx<ins from "Corson & Delaunay," [lree

37

hunters. As f2r 25 cen be determinei, however, trzopring from
thece fized pocts wes on e smell sczle and did nct contribute
much to the develorment of the fur brigade a2s 2n institution
excert by increzsing the number of freemen and by revealing to
themt@p temnting fur resourcers of saverzl diestricts,

More imrportant with rescect to future tra;pingﬁ varties

were two other Astoriern enterpgrises, The firet began in May,

1812, when the partners of the Pacific Fur Comnany 2t Astoria
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resolved to send one of their number, Dcnzld McKenzle, to "winter’
on the Snake river.“38 A better man to undertazke this hszardous
enterprise. gould scarcely have been found, McKenzlie had passed
his apprenticeship in the fur trade as a well-connected young
clerk in the North West Company. "Chronically discontented,"” he
left the Nor'wWesters and joined the Astor firm, displaying his
suverb skill as 2 mountaineer during the overland journey with
Huntv. His abundance of nervous energy csuscd his companicns on
the Columbtia to dub him "Perpetual Motion" vcKenzie, o

McKenzie ascended the Columbia and then, sccording to
washington Irving, turned up the Snake River as far as the mouth
of_ihe "Shahaptan," which he followed "some distance" and
established a2 poest, which might more properly be termed e camp.4°
The location of this establishment 1s a matter of some dispute
among historians, but orobably it was on the Clearwater not far

41

from the present Lewiston. He soon found th:zt the hez Percés

in the vicinity "did not take kindly to the ide= that they become

nh2 But he

tranvers, bpronouncing such work fit only for squaws.
also dizcovered that these natives possessed large herds of

excellent horses, and alter some dif7iculty he wae able to trade
for enough to meet the needs of ris own party and of Fort Spokane

as well.43

Not being able to persuade the troud Nez Percés to trap,
McKenzie sent out his own m@n "in various directions" to hunt

beaver, but they met with little success. By June 1, 1813, his
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inventory of furs amounted to only 3433, whereas at the same .
time Port Spokane had $5,617.60 in furs on hand, while there
were pelts valued at %11,576.65 at Okanog=an. Discouraged,
McKenzie abandoned his camv and returged to Astorla.44

This experience coanvinced McKen;ie that although the Snake
River rerion contained a good stock of beaver, the animals were
so scattered that trading from fixed posts would not be profitable.
The Nez Percés, the Snakes, and the Shosrones were not always as
cooperative as the Kutenais, the Flatheads, and the bands about
Okanogan, Thonpson River, and Fort Spokane. He came to bpelieve
trat the Snake Country should be hunted by wandering bands of
non=-Indian trappers who could seek out the beaver cn even the
most 1snlated and distant streams.45 Such a method of ogseration
would require a change from the traditional fur trader's reliance
upon canoes and boats as the chief means of transportation to the
use of horses. Few streams in the CSuake Country were navigable
for any considerable distance., McKenzie's sojourn among the Nez
Percés had shown »im where those horses could be obtained.

The second Astorian enterorise which was to influence the
development of the fur brigade -n the Pacific flope was an
expedition sent out from Astoria during the summer of 1313 to
"winter in the Snake Country in order to meet with those Hunters
dlreedyrin that.quarter" and to trade and trap for furs.46 The

hunters referrei to were several of the trappers left in the

region by Hunt.
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The party was under tﬁe command of Clerk John Reed and,
after havins lost two Canadians and been joined by three of the
lost hunters, numbered =211 told only eight men, one woman, and
two children. Reed built a "house" near the mouth of the Bolse
River, and the men separated into still smaller groupe and
scattered to the beaver grounds., Indlans -- never 1ldentifled to
this day -- fell uron the icolated bands and killed every man.
Onlv the woman, the wife of Pierre Dorlan, and her two chiidren
managed to escar:e.47 This disaster, coming on too of other
unnleasant incidents, convinced the traders in the Columbla
region that 1t was not safe for small -arties to onerate in the
Snake Country.

Yearwhile, time had run out for the Astorians. The War of
1812 »ad ended treir nroepects for success, and during October,
1813, the nartners on the Colunbia sold out to their rivals, the
Nor'Weeters. Vany Astorians raturnsd East. but a numbar jolned
the North West Comvany. Otrers turned trems=lvas loose to become
free tranpers. Thus the hard-escrned lessons learned by the
Asto~lans vere ke2t in memory and within a few years served to
influence further estepe in the develorment nf the fur brigades.

Evolution of the trapping brizade under the North West Comvany

If the worde of eyewltness Alexander Ross are to bz trusted,
the North West Comnany was slow to take advantage of the near=-
monopoly positinn 1t had obtained 1n t*e Oregon Country as the

result of its purchase of the Astorian entesrorise., Its
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representatives on the Columbla continued to trzde lergely from
fixed posts, cach manager "not deviating from the steps of his
predecessor vut adhering as much as possible to the old rablts
and convenience while jaunting up and down the river in the old
beaten path," and little effort was maie to reduce expenditures.
As a result, though the fur returns were increasing annually, the
financial balance shuets we's & disapﬁbiﬁtment to tre Montreal
]:>art'.r1-1r's.h8

Tha council® of "winterers” and arents which zet at Fort
William on Laxze Superior during the summer of 1315 declided %o
remedy thice situetion.ag Amnong otver reforms, oneratlions on the
Columoia were to be extended "on the south and east towards
California and the mountailns, embracinz a new and unexplored tract
of country." Instezd of =2ctzblishing new permanent voste in these
recions which exzperience had shown to contain "so many warllke
and refractory natives," stronz trapping carties were to "pange"
thece sreas to harvest the Zurs, And the Colunbla reglon was to
be divided into two secarate deoartaents, oae for the lower river
end coast, the other for the lnland portion.so

Wow much these radical measures were due to the advice of
Donald “cKenzie is not known, but it seems most likely that his
counsel was sought. He was in the East at the time, having

rejoined the North West Comdany a2fter the fzilure of Astor's

Pagcific enterprise. At any rate, he was sppointed to head the



inland operztions on the Columtie, =2nd he wee back at Fort
George by early October, 1816.51

James Kelit», in charge of the coastal section, recelved
McKenzie coldly end refused to give him the men and sup»lies
needed for the inland expansion contemplated by the Fort Willliam
council, Yot to be deterred, “cKenzle tock the few rescurces
offered him and set out for »ie district. "Vever durineg my day
Fad a rerscn for thre intericr left Tort George wit® such 2 motley

crevw, nor under such disccuraging circumetances,” observad

62

Alexander Ross, Delayed by 1ice at the Tascades, “cKenrle

could do little nore tvst ceason tran vielt Okenszgan (2- the

Rritish snelled t*e nzme), Snokane Fouse, znd rcerhers one or two

other noets in his district and to make azrrengements for the

next season.53
At Fort Ceorge in the soring of 1817 ¥cXenzie received little

more conperatisn than he h=d the o»revioug =211, Thus hLe orce

Tore started inland "with a motley and disaffected handful of

men, chiefly Iragquols, to orosecuta the intronductory nart of his

54

reform vlan," "me of his objectivaes wes to move his diestrict
headquarters from Spokane House, near tre 2resant City of S»hokane.
Altrourh a2 comfortable nost, it was f=2r from the mein communication
route 2lonr~ the Columbia, and McHenzie believed it 2n unsulitable
base for his vnrojected =x-editions to tre fur rarions tn thre

eastward, But *e had recrcived nelther thz emnlove2s 7or the

authority required for construction of a new denot, so after his
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geveral posts were outfitted he set off with trirty-five men,
mostly Irocuois, on a2 huntinpg and exploring exnedition, His
hopee for 2 mejor test of the new system were dashed, however,
when the unruly Iroaqunis insisted on trcding orivately with the
Nez Percds and finally 2ttemoted to =ssasinate him, He was forced
to leave the rebels behind and with a few loyzl men, mnstly
Zanadi=nc 2nd Hewaileans, made 2 three-mont» winter Jlourney,
evidently intn the re~ion along the Snz2ke River, A "zood "under-
stendins" w=2e razched vity eeveral tribes in the ares, but beyond
that thas resultes seem not tn be racnrded.ss

When the Columbia officers ani clerks met at TFort George in
the summer of 1318 5 changed atmosshere was evident., Peremntory
orders hed be=n received from Fort William to vlace 100 men at
McRenzie's disnocal and to bdbuild 2 new interlor headquarters.
On July 11, 1318, McXenzie and his reinforcements camped at a
gnot he hai sraviously selkcted nezr the junction of the Columbila
and Walla “alla »ivers. The bleak site onffered few hopzs of
confort “~r tha men, but it nosaescad:gunerb stratenric alvantages
for the trade, Tha Astocians had found that tha W¥alla Walla
Valley orovided = convenieat’access routa to the interlor. Also,
the neichborhond vas a tradianeg sround for several Indian groups,
thug faciliteting the nurchace of horses which were required 1n
large quantity for travel in a re~ion where boz=ts and canoes were
cf.emall use. And the new nost was well situsted as a collectlon

and shipping »oint for the fur harvests not only of the Snake
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Country but of New Caledonia and of the Kootenal and Flathead

regions aes well. The fort was so strongly built that Alexander
Rose called it "the Gibralter of the Columbia," but its officlal
56

name was Port Nez Percés. It was later more commonly known

as Fort Walla Walla, )

McKenzle was forced to svend a number of weeks in difficult
end delicate negotiations with the Cayuse and other natlive groups
for permission to pass through their lands. Once thls was obtained
preparations were made for his great innovation -- a strong
trapping expedition to exploit the Snake Country.s7

As Prederick Merk has pointed out, the Snake Country was a
region of "ill-defined boundaries," centered about the Snake River.
In 1818 much of 1t was still unexplored, and its fur resources
were largely a matter of soeculation.58 If the tracks of future
Snake Country exneditions provide any criteria, i1t extended on
the north to the Salmon River region, and even to the Flathead
area and the Grand Tetons, On the ezst 1t spilled (1llegally for
the British) scross the Rockies to the waters of the upper Missourl
but more pronerly was confined by the Continental Divide and the
velleys of the Green and Colorado rivers. It encompassed all of
the Great Basin, and on one occasion a Snake expedition went as
far south acs the mouth of the Colorado. The region west of the
Sierra Nevada and the Cascades was not considered part of the

Snake Country, though it was traversed several times by members

of Snake parties. Also, the Snake expeditions did not operate
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north and west of the Columbia River. Truly, here was an empire
ripe for awakening.sg

McKenzie left Fort Nez Percés late in September, 1818, with
55 men and 195 horses., No provisions were carried, slnce 1t was
intended to live off the country.60 He advanced to the Bolse

61 Having

River, which he called the River Skam-am-naugh.
difficulties with the still-rebellious Iroqois hunters in his
party, he left them to trap beaver along the Bolse. It 1s
probable that some of these men roamei esstward at least as far
as Camas Creek and lower Big Wood River during the winter.62 He
and the rest of the party went eastward and southeastward, golng
as far as Bear River and probably even to Green River. This
region proved rich in beaver, and both trapping and trading
vroduced abundant ylelds. Evidently reluctant to give up the
hunt during the winter -- the season when furs were at their
best -- McKenzie left his party to trap at an unnamed locatlion --
posgibly in the Great Basin -- and returned with six Canadlans
to Fort Nez Percés. During the homeward journey he said he
traveled along the base of the Rocky Mountains and through the
upper Snake Country, covering more than 600 miles of the distance
on snowshoes.63
Despite having been exvosed to hardships in the fipld for
six months, McKenzie rested only seven days before starting back
to the Snake Country. This time he and his six companions left
by barge, since he wanted to test the possibility of supplylng

the field parties by boat navigation up the Snake River. His
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experiences in the Grand Canyon of the Snake caused him to
believe that the water route could be used but that it might be
best "to continue the land transportation while the business 1;
this quarter is carrlied on upon a small scale.“64 In any cése.
he was forced to send the barge back, while he and two men set
out on foot to cover the remaining distance to the Bolse River.
The time evidently was late Aoril, 1819.

While at Port Nez Percés, McKenzie had arranged for a new
outfit of supplies and additional men to be sent to him in the
Snake Country so that the entire exneditlion would not have to
lose valuable time journeying to headquarters and then returning
to the field. Not long after his departure from Walla Walla a
party of fifteen men reached that place, having been sent to
reinforce the Snake brigade. Alexander Ross, the clerk in charge
of the nost, added twenty-six men to this number and sent them
of f with supplies for McKenzie., The party was commanded by
Higllam Kittson, described by Ross as "an apprentice clerk from
Canada, a novice in the country, but a smart fellow.“65 After
2 trip marked by several clashnes with Indian horse thieves,
Kittson reached McKenzie on Boise River.

Promotly upon the delivery of the outfit, the fur reﬁurns
from the previous winter's overations were loaded on his horses,
and Kittson "bent his course" for Fort Nez Percés. Two men were
lost in a battle with an Indian war party during the return

journey, but he arrived with the preclous cargo intact on
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July 7, 1819. The exact value of this first major Snake fur
harvest is not known, but Ross claimed it was large enough to
give the company's western operatlons "a handsome surplus."66
After Kittscn delivered his furs he and his men once more made
the long trip to the Bolse River, where he rejoined McKenzie.
The combined party, numbering about seventy-five men, then
embarked on McKenzie's "second adventure into the Snake country.'67

Though several times danrerously threatened by hostile
Indians, the hunters reached Bear Lake by esrly September, 1819.
Since the natives of thie area still were little acquainted with
Furopean goods and were unversed in relative values, the North
Westers were atle to conduct a brisk trade for pelts, which were
acquired for ridiculously low prices. But as Ross remarked, the
Snakes were "not deficient in acuteness,” and this happy state of
affairs could not be expected to continue for long.68

McKenzie's exact route during the remainder of the winter
hunt cannot de determined with certainty. There is some evidence
that he may have visited the Grand Teton region and the sources
of Green River.sg It is known, however, that he spent a
considerable period in the foothills and mountain valleys on the
northern border of the Snake River Plains. On February 16, 1820,
one of his men, John Day, died on the banks of the present Little
Lost River.70 Alexender Ross later noted that Thyrey Goddin,

another member of the party, discovered the stream now called

Big Lost River during the same year; and he also stated that
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McKenzie and his party "fell on" what evidently was the present
Big Wood River on;his way home during the spring of 1820, 71
McKenzie, "in his leather jacket," returned to Fort Nez
Percés with his party on June 22, 1820. He brought 154 horses
loaded with beaver. Among the costs of this second Snake
Expedition, however, were the lives of three Hawallans murdered
by Indians while trapping and of two additional men killed on
Boise River when natives attacked and turned a "couple of
buildings" erected there by Kittson.72
Teking only twelve days to rest and refit, the indomitable
McKenzie started on his third expedition to the Snske Country on
July 4, 1820.r With him were sevenﬁ?} men.73 He remained in the
field for more than a year, but nothing certain 1is known about
his route. The great student of the fur trade, Dale Morgan,
concluded that McKenzie hunted on the Green River at some time

during 1820-1821.74

He and hie brigade returned to Fort Nez
Percés on July 10, 1821, His returns were greater than those of
the previous year, and he had not lost a man.T’ It has been
estimated that the pelts from his three Snake Country expeditlions
amounted to "perhaps & gquarter of the whole returns of the
Columbia Devartment” for those yeara.76
By the time he began to enjoy a well-earned rest at Walla
Walla a great change had taken place in the affairs of the British

fur trade and in the status of McKenzie himself, although he
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probably was not aware of the new situation until somewhat later.
During March, 1821, the North West Company had been merged into
its great rival, the Budson's Bay Compaay, and McKenzie had been
taken into the latter firm as a chief féctor, the highest grade
of "commissioned gentlemen." How much his future actjons were
influenced by news of these events when 1t arrived is not known,
but instead of returning to the Snake Country he remained at Fort
Nez Percés over the winter and went "out" to Fort William during

77

the spring of 1822, The Hudson's Bay Company quickly put to use

his recognized ability as a conductor of trapping brigades by
appointing him to head the projected Bow River expedition.78
The major contributions made by Donald McKenzie to the
development of the western fur trade have only been fully
comprehended in recent yesars. He was the first to understand
the great fur resources of the vast region lying between the
Rockies on the east and the Blue Mountains, the Caécades, and the
Sierra on the west. He and his men were working the Bear River
and Green River valleys several years before Jedediah Smith and
other American trappers arrived on the scene, His explorations
along the Snake River resulted in a number of place names which
are still in use,
But even more important were the innovations he instituted
to expleit this often forbidding region. Although McKenzle did
not originate the roving trapping party it was, as Dale Morgan has

written, left to him "to demonstrate the real potential of the



27

trapping brigade." Unlike the Americans east of the Rockiles,
he realized that only strong parties could succeed in hostile
Indian country, and he was quick to see that horses could be
used on a large scale to transport supolies and furs in place of
the boats which had been traditional in the trade. While not
entirely adverse to fixed posts, he showed that moblle parties
could often produce better results in both trading and trapping.
The manner in which he kept his party in the field for two successive
seagsons by having supplies and relaforcements sent to him instead
of his returning to the devot was a forerunner of the rendezvous
system which became such & prominent feature of Amerlcan trade in
the Far West. It is not yet clear, however, that Ashley was
imitating McKenzie or that he was even aware of the precedent
when he organized his first rendezvous in 1825.79

And perhavs most important of all for the nurposes of the
present discussion, the Snake Country exnedition. which he had
founded did not cease with VcKenzie's denarture from the scene.
As an institution it continued for more than a decade and became
a2 weapon in the international commercial and political struggle
for control of the Oregon Country.ao

It must not be supposed that the trapping activities of the
North West Company on the Pacific Slope were confined to the
Snake Country. It is quite clear that the ploneering efforts

made by the Astorians in the Willamette Valley, in the Cowlitz
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region, and elsewhere were continued by thelr successors, even
before the Fort William councils of 1815 and 1816 ordered a more
vigorous expansion of operations "towards California and the
mountains." Equally apparent, however, is the fact that these
early hunts were on a small scale and conducted largely by
freemen.

On February 17, 1814, Alexander Henry recorded the return
to Fort George of four Iroquols who had "peen up"” the @owlitz

River, north of the Columbia. These men reported finding plenty

of beaver but that the continuzl rising and falling of the

river level prevented success with traps.81 On March 25 a
party arrived from the Willamette with twenty packs of beaver,
"part collected by the natives and part by our men."82 A
considerable number of freemen, a portion of them former Astorlanms,
were also working on the Willamette. The most tantalizing of
Henry's remsrks concerning trapping, however, is found in his
journal entry for March 29, 1814: "Arrangements made with J. Day,
Carson, and other freemen, on halves for Spanish river."83 At
that time "Spanish River" was the name generally given by the
mountaineers to the Green or Colorado rivers, but it seems possible
that in this instance it meant a real or rumored stream belleved
to lead to Califorria. Unfortunately, nothing more concerning
this projected expedition seems to have come to light,

By 1816 a more vigorous employment of trapping parties from

Fort George was evident. In the fall of that year a brigade of
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ten men was equipped to hunt on the Willamette River. As the

group ascended the stream, the Indians demanded tribute for the

orivilege of hunting on tribal lands. When payment was refused,

a battle ensued, resulting in the death of a chief, The Nor'

Westers retreated to Fort George and, recorded Alexander Ross,

"the project of hunting in the Wallamitte was relinquished for

some time."ea
After an approvoriate interval, & stronger party of twenty-

five men and a clerk was sent to reestablish friendly relatlons

with tre natives and to reach the trapping grounds. By agreelng

to pay comvensation for the dead chief, the quarrel with the

Indians was patched un, but the hunters were soon embroiled in a

second conflict. This time three Indians were killed, and the

North Westers escaped only by fleeing under the cover of darkness.

"By the disaster of this trip," s21d Ross, "every avenue was for

the present shut ur against our hunters in the Wallamette direction.“85
Letting another interval p-ss, the North Westers sent

exverienced Alexander Ross at the head'of forty-five men to treat

once more with the Indians at Willamette Falls. This time the

nerotiations oroduced lasting results. The Indians agreed that

the hunters should have free access to the Willemette Valley, and

i1t 1s revorted thrat they"faithfully and zealously observed the

agreement for many years afterwards.”

Indeed, 211 went well for 2 while. But evidently during

the fall of 1818, as shall be noted in some detail later, the
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North Westers were involved in another quarrel with the ngﬁives,
this time on the Cowlitz River north of the Columbia. As a
result, the trapping and trading partles which operated in that
region had to be diverted to the Willamette where enough trappers
and hunters vere already employed.87

Soon a large party of sixty men, in charge of two clerks, was
sent to the very headwaters of the Willamette and then southwest
into the basin of the Umpqua River. Operations in what appears
to have been at least partly a new field started off well, and
the besver harvest was abundant. But then, just when aflairs
appeared most promising, unruly Iroqois hunters in the party
massacred 2 number of inoffensive Indians. Fearing retaliatlon,
not only the Umpqua party but all the trappers on the Willamette
fled in panic to Fort Gecrge.se

The Northwesters were unfortunate and inept in thelr relations
with the Indians throughout the entire Columbia region, but once
more they managed to conciliate the natives of the Willamette area.
It 15 reliably repcrted that one of thelr clerks, Thomas McKay ==
tall, dark, and brave as a lion -- was sent with a party during
1820.1%0. explore .the country beyond the Willamette headwaters. i:. .
"Mr. Thomis McKay is doing well with his Band on the Welihamet,"
wrote one Nor'Hestér to another on March 2, 1821.89

Thus the North West Company at last found a man who could

keep the ?outhern frontier open for trapping. For even though
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McKay's party had a clash with the natives, peace was restored,
and the Hudson's Bay Company's Columbia Department manager was
able to write in 184% that "a good understanding"” existed between
the Willamette natives and the "whites" from "that time to this,"9°

The Nor'Westers were not to have any such happy ending north
of the Columbia, however. As has been seen, small parties of the
company's hunters had been sent from Fort George to overate along
the Cowlitz and probably elsewhere since at least late 1813. It
appears to have been toward the end of 1818 or early the nexi year
that an exvedition of Iroqubdts Indians was dispatched to the
"Cowlltz quarter" to hunt and trav., These undisciplined Eastern
natives, who had been imported to the Columbla in increasing
numbers as  one of the 1815-181€ "reforms,' ran true to form and
soon began to "interfere" with the Cowlitz women. When the natives
resisted, = battle broke out with the result that one Iroquois was
killed and two wounded. The survivors abandoned thelir hunting
cround and heat a hasty retreat to Fort George.

Not understanding that his own hunters were the aggressors,
James Keith sent about fifty men, mostly Iroquois, to vunish the
"murderers." Before the clerk in charge could open negotiations
with the natives, the Iroquois disobeyed orders and glaughtered
twelve unsuspecting men, women, ani children. Once more the
North Westers had to retreat to Fort George.g1

Keith tried to mend matters early in 1819 by arranging a

marriage between one of his clerks and the daughter of the Cowlitz
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chief, but another unfortunate incident, in which the Cowlitz
delegation was attacked at Fort George by the Chinooks, ended

92 From that time the North

all possibility of reconciliation.
Westers largely ceased to send trappers north of the lower
Columbia "as the Cowlitz could not be depended upon,"9>

Farther upstream, however, there were at least spasmodilc
attempts to trao in the vast region north and west of the river.
Evidently somewhat after the Cowlitz debacle Alexander Ross, then:
in charge of Fort Nez Percés, sent a party of trappers from there
towards the Yakima River. The men had not gone far before they
were "frishtened" by hostile natives and retreated to thelr base,
"They were nevertheless," wrote Ross, "considering the short
time they had been there very successful."g4

There seems to be no evidence that such a venture was ever
reoeated. But sometime about 1820 or early 1821 Peter Skene Ogden,
in charge of Kamloops Post on the Thompson River in present British
Columbia, is said to have sent a band of freemen up & northern
branch of thet stream. They returned after having gone only
forty miles due to dissension in threlr ranks.

Such ventures secem to indicate that by the end of thelr sway
on the Columbia the North Westers were emvploying trapping parties
vherever prospects appezred promising as an almost routing
instrument fbr increasing the returns of the department. A

great change had taken place in the Columbla fur trade since

1813,
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The Hudson's: Bay Company takes the helm
After the merger of the North West Company into the Hudson's

Bay Company eariy in 1821, the surviving firm looked forward to
operating the trade in the Columbia Department with much hesitation,
The business there had for several vears teen a losing proposition
under the Nor‘Westers.96 The Hudson's Bay Comnany's directors,
the Governor and Committee in London, knew little about conditions
west of the Rockies except what was revealed by the account books.
In February, 1822, they told George Simoson, their chief officer
in America, that they were "not sanguine™ in their expectations of
srofits from the Columbia but if losses could be reduced considerably
i1t might be desirable to hold the region =s a buffer to keep rival
treders from from the richer Nev Caledonia to the north, Simpson
was instructed to gather ail possible information concerning the
region and, if the results were too dlscouraging; to consider
whether the firm should withdraw nsrthward.gT

The next several years, therefore, were marked by a2 lull 1in,
but not a comnlete discontinuztion of, traoping exveditions while
the Company assessed its position on the Columbla and reorganized
1ts operations. Some of the earliest informaztion recelved from
new personnel se2nt to the Pacific Slope related to the possibilities
for an expansion of trapping activities,

Early in April, 1822, Chief Trader John Lee Lewes wrote to
Governor Simpson from Fort George painting an optimietic picture

of the prospects., "Immence tracks of Land to the North of Fort
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George remain still unexplored, abounding as I am given to under-
stand with Beaver," he announced. He also called Simpsoh's
attention to the Snake Country, which also offered opportunities

for further exnloitation.98

A year later Chief Pactor Alexander
Kennedy feported from Spokane House that the Snake Country was
"the Source from which we draw the Major part of our Returns?”
despite the fact that the freemen were "so indolent and carélesa,
that often after they have been at the trouble of procuring Furs
at the risk of their Lives, they are too lazy to come in with
them and the Consequence 1s thét their Furs are either lost or
damaged before they reach this place."gg Soon after this letter
was written, word reached Governor Simpson at Norway House that
Chief Factor John Dugald Cameron 2t Fort George had made "repeated
attempts to extend the trade "along the Co=2st to the Northward,
a tract ascertained to abound in Furs, but without success on
account of the implacable revenge of the natives for a supposed
outrare committed on them by the Whites some years ago."‘oo
Such reports, along with others concerning bcth additional
commercial and the political asvects of the Columbia trade, soon
convinced the Governcr aﬁd Committee that retreat would be unwise.
By early 1824 it was clear to the directors that rival natlonal
claims to the Oregon Country would for years not prevent the
Company frow operating north toward Russlian Alaska or south and

101
east of the Columbisa, The directors now turned their thoughts

to getting the most from the region. For example, on March 12,
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1824, they told Governor Simpson: "we trink the trade s&ould be
extended in the Sanake Country, and also along the Coast to the
Northward."‘o2
Vigorous new programs did not effectively get under way,
however, until dynamic, hard-driving Governor Slmpson vielted
the Columbia late in 1824, By the time he returned east the next
spring the district had been thoroughly reorganized, and measures
had bzsen initiated tc prush oprerations on land and s=a to an
extent never achieved by the North Wecters. While most of

Governor Simpson's reforms, such as the drestic rzduction in the

number of employees west of the mountains and the great emphasis

cn making tre dictrict self-sufficient in food, at least indirectly

influenced future trapping activities, only those with an
immediate bezring on our subject czn be noted here,

There is no evidence thzt Governor Simpson ever gquestioned
the need for large=-scale trapping by Europeans in the Columbla
region, but 1f;£e had any doubts they quickly vanished. He
learned for hi&éelf what the Astorians and the Nor'licsters had
long since discovered -- that many of the 1ative groups west of
the Rocklies were not enthusliastic or efficient beaver hunters,
While descending the Columbia during October, 1E24, he observed
that the Indians about Kettle Pz=lls were "perfectly independent
of us for any neces:cary," contenting themselves with gathering a
"few Skins" annually to purchase "the triffling articles of

British Manufacture trey require," largely arms and tobacco.103
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Farther downstream, at Fort Nez Percés, he learned that trade
with the local Cayuse &nd other tribes netted only about 2000
beaver pelts annually. "It does not aprpear to me," he wrote in
hig journal, "that there is a orospect of any consliderable increase
unless tranpers are introduced as the Indi=ns cannot be prevalled
on to exert themselves in hunting."‘o4
The Governor found the same "indolent and lazy" habits to
orevail among most of the lower Columbia tribes. Having little
nced 0f the Company's goods, they "mer2ly" took "the trouble of
looking after a few Bezver (which is considered 2 wonderful
exertion) to suvply tremselves with Tobacco Beads Guns and

n105 Simpson was particulsrly disgusted with the

Ammunition.
rowerful Chinooks who lived at the mouth of the Coluanbla. They
were, he s2id, "a Nation of Traders and not Hunters."106  He
complained thzt they could not "be roused into habits of
activity," me=ning that they would not hunt for furs to trade
to the 001ﬂany.107

But the decire to increace fur returns was not Simpson's
only reeson for wis“inz to exnand trapning cnerations. During
Y1g visit to the Columbia he wae horrifiei to note the large
cost of the sunerfluous employees at ssveral pests, partlcularly
Fort George: and ke was determined thzat thece men chould be nut
ﬁsefully to work until they could be shinped back across the
mountains or, if retained, during neriods when thelr services

vwere not urgently required for manning bo=ts or other duties.‘oa
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The freemen who hung about Plathesad Post and a few other statlons
were another thorn in the Company's side. %9 The "Little
Enperor" was enxious to get them also off on trapping expeditions.

Perhaps to most urgent motlve, however, was the desire to
thwart the Americans both economically ana politically in the
Oregon Country. Under the Convention of 1818 th2 entire region
was open to trade and Settlement by both the United States and
Great Britain, but by early 1824 it was evident that the most
Britain could hope for when a final boundary was drawn was to
retain the area north and west of the Columbia Rivar, the
southern and e starn portion (at least south of 49°) was sure
to fall to the United States eventually, British and Company
oolicy, therefore, was to drotect and strangthen thzir position
north of the Columbia and to delay as long as possible the
advance of the Armericans into the ract of Orsgon. The Company
was the chief agent for iﬁnlementing this nolley.

As early as 1822 Governor Simoson had anticinated that
American trapners based on St. Louls would invade the Snake
Country.110 He was also keen enough to see that these fur
hunters would oven the way for settlers, Thus competitlion in
the Snake Country would not bnly decrease profits from that
region but would bring Americq@‘uithin striking dicstance of the
area the Con’any most wished to nrotect.

Simpson's counter measure, anil that of the London directors
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as well, was a determination to trap the reglon south and east
of the Columbia to the exhaustion of its fur resources while that
area was 8till open to the Britieh. Maximizing orofits was a
consideration in reaching this decision, but the imvelling motive
was the desire to make this vast area so unproductive for the
Americans that they would not cross it. 1In short, a "scorched
earth" policy was to be carried out in order to create a buffer
against commercial competition which would surely lead to
political rivalry north ef the river.111 Simpson also saw that
increazsed yields from south of the Columbia would nermit him to
institute conservation measures in the over-traoped regions east
of the mountains.112

For all of trece roasons, Simpson zppears to have developed
2 considerable enthusiasm for trapping exneditions. At one
voint during his visit he exoressed his conviction that staffs
of noste cshould be reduced and th=t some stations should even be
abandoned, "as we can turn the Services of our officers & men to
better account in many other narts of the Country even by
outfitting them as trappers."”3

Simpson wasted no time in giving effect to his convictlons,
As shall be seen later in some detall, he reorganized the Snake
Country expeditions during his journey down the Columbla and
placed them under the charge of a strong leader. At Fort George

he directed that a large expedition of supernumerary employees

and freemen be sent on 2 yesr-long trapping exoedition up the
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¥Willamette Valley, across to the Umpqua, and thence "to the Banks

nilh

of the Rio Colorado. Fe elso trlanned to send a second

expedition southward from Fort George in the summer of 1825,
compoeged of tre crews of the boat brigadec from the 1nterior.115-
Turning his =ttention to the situatlon north of the river,
e wae shocked to learn that due to native hostility the firm's
employees at Fort George considered it "the height of insanity"
to attempt to send trappere in that direction.116 Simyson
determined to test this belief. Only eleven days aiter his
arrival at Fort George he sent a strong party under Chief Trader
James Mc'illan to explore northward as far as Freser Rlver. When
the exsedition rcturned with reports that the country "abounded"
in beaver ani tr*at the Indiens were friendly, the way had been
opened for hunting in tre Cowlitz region and beyond.117 On his
way back up tre Columbia during April, 1825, Simpson war impressed
with the "large quantities of Beaver Cuttings" observed on the
upper reeches beyond Kettle Fells., "I . . . 2m gatisfied," he
roted in his journal, "trat if a party of 20 good Traprers would
pases a year in this neighborhood and emyploy thelr time well they
would make good hunts."118
Simpson thus contemplated or actually set ir motion trapplng
expeditions over a broad range of the Columbla District., In a
review such as this it is imnpossible to follow the course of

every Company hunting party which roamed over this vast district

during the course of the next thirty years. Only ?he general
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outline can be noted, with emphasis on the two main expeditions ==
the Snake Brigade ani the Southern Brigade.

The remainder of the paper will be divided into sections as
follows: (1) the Snake Country expeditions; (2) the Southern
parties; (3) miscellaneous trapping activities; and (4) the
organization, operating technigques, and personnel of the typical
British fur brigade. In the first two of these sections an
attemnt will be made to list the principzl expeditions with a
summary of the route and accomplishments of each. No secondary
account, however, can have the impact and interest of an original
eye-witness narrative. Thus wherever possible references will
be given to the printed journals of the most important expeditions
80 that readers may gain the aporeciation of the hardships and
perils exoerienced by the trappers and achieve an understanding
of the daily routine which can come only from reading the
primary sources,

The Snake Fxpeditions under the Hudson's Bay Company

After the return of Donsld McKenzie to Fort Nez Percés in
July, 1821, and following the merger of the North West Lompany
and the Hudson's Bay Company during that same year, there was, as
Paul Phillios has pointed out, "a pause in the fur trade of the

w119 1 fact McKenzie's old foe on the Columbia, James

interior.
Keith, described the Snake Country as "lately abandonded" in a

letter to the new firm's London directors on February 22, 1822,
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He considered this branch of the trade as "too casual & contingent
to be relied on," seemingly recommending that it be given up
except for one more "comimunication" with th2t regian.120 This
probably not unprejudiced advice may have been at least partly
responsible for the fact that the Hudson's Bay Company gave little
attention to the Snake Country for a year or two alter the
coalition, but the firm's Goverznor and Committece were generally
pessimistic over the prospects of the entire Columblia trade and
few forward steps were taren anywhere in the district while its
possibilities were being 1nvest1gated.121

But even though activity in the Snake Country slowed after
mid 1321 it did not cease entirely. As Dale Morgan has polinted
out, "the trappers who had composed the Snake brigade went right
on eating, and if they were not cut huanting beaver, they ate
horseflesh and still more expensive fare at the Comocany's posts

t."122 Trapping in the Snake Country had osroved to be

on credi
an extremely hazardous and unpleasant occupation, and no Company
officer came forward to take McKenzie's place., Yet the cost of
the idle hunters could no longer be tolerated, so in the spring
of 1322 a party of Iroquois and other freemen was sent out to

the Snake Country under the command of Michel Bourdon, a steady
and axperienced youngz man who had been with Mcienzie in 1818—1819.123
Bourdon's party dii not leave from Fort Nez Percés as had

past Snake exveditions beginning in 1318. 3Evidently it took 1its
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departure from Flathead Post, & esmasll station on Clarks Fork of
the Columbiz near Thompson Falls in the present Montana, Flathead
was a eubpost of Spokane House, and thzrefore the latter post
became the "headquarters' of the Snake Country ex;editions for the
next several years,

The reasons for this shift in the brigade's base ere not
clear, Flathead was much fartrer from the Cnake Country than
Walls Walla, althouzh it did offer ean easier route to the less
heavily trapped eastern reachee of the region and to the urper
Missouri area which, though United Ctates territory and thus not
legally open to Eritish tradere, vwas a ricﬁ beaver scround and
provided the only vracticable road southward to the Snake. 1In
addition, it anpears that vartiees of freemen had been operating
annuzlly from Flethend Post for some years.‘ah

Little is xnown about Bourdon's expedition, but presumably
he crossed and then recrossed the Continental Divide to reach
Henry's Fork, the wmain Snake River, the Blackfoot River, and
Bear Lake. The Jjourney vas marked by eeverzl clashes vith those
scourges of the Saake Country, the Elackreet., Two men were
killed during thecse skirmishes, and Bourdon lost fourteen more
through decertion., The survivors made their wey back to Spokana
House, where they arrived cn Certember 13, 1822, The trappers.
had collected 2200 besver pelts, but 700 of the skins remalned ‘.

in the Snzake Country.'QS
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While Bourdon was in the field, the Council for the Northern
Department, mesting at York Factory on Hudson Bay during June,
1822, turned its attention to the Snake Country, Chief Factor
Alexander Kenn2dy wzs appolnted to the Columbiz Dietrict and
ordered to take up his winter residence at Svokane Fouse. He was
"{mpowered" to hire Michel Bourdon ss a "Conductor of Traprers"
at the "lowest rate for which he may agree."126

When Xennedy reached Sprokane House that fall he found that
the situztion required stronger measures than tre council had
contemplsted. "The Snake Country," he revorted to Governor
Simpeon, "is the Source from which we drzw the Yejcr part of our
Return," and thus operaztione there ghould no lonrer te left
largely in the hsnds »f the unreliable freemen, In addltlion, he
vas anxious to recover the 700 skine Bourdon had left behind,
evidently en cache at a place celled Fort Providence. Vhat was
more, a psarty of freemen and their famillies hsd crossed ?he
mountaine to Spokané Houee from the Saskatchewsn and was psssing
the winter in 1dlenesc at Flathead Post, Kennedy wzs anxzxious to
get trhece veorle off his “ands and profitably employ=d so they

could pay thelr debts to the Com:&ny.127

Yennedy therefore ;1aced veteran clerk Finan McDonald in

" charge of 2n expediticn which was to leave Flathead Post in the
spring of 1823, He was to be accom:anied by five enzacés
(Cémpany emzloyees) ss well as by Michel Bourdon and at least

forty-five freemen. E£cme of the freemen were to bring in the
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fure at Port ®rovidence and tren return to their comnanions
with supplies so th%t the =2xned'tion comld remain in the field
through the winter, th: season when beaver nelts were at thelr
orime. McFKenzie's innovetion h=) not been fargotten. McDonald
him=zelf, havever, was to raturn during th:z f:11 of 1923 to take
cnerge of Tlathead Poet for the winter and to brinz in the furs
gnllectad durings tr2 summer.

“eDonald seems te have left no Jjournal of his 1823 exvedltion,
so hic exact route cainot be trsced with certzinty.128 Undoubtedly
the narty tonk the traliitlonzl route from Flathead southeastward
tnh tre site o the -resznt Missoula, 7From there “cDonzld ~robably

escended Clarks Tork and continued on to the Rig Hole, where one

o7 the man, 2 mixed-blond named Thomas Anderson, was killled during

a parley »it» tha “iﬂﬁgne.129 Croeeins tn the Bezverhead and
tten travs-sing Lemhi "2ss vestward across the Continental Divide,

tre trazoners fell ints = Bl=cxo~t =mbush enon ater beginning thelr
descent to the Lemhi Rver,

Instard of retreating, eDonald andi his com-anions lald siege
to the thicket whrere tre Indians were hidden and finally set 1t
an fire. ©Of seventy-five Blackfeet only seven escazed, and =as
¥McDonald later urote, the survivors "hzd not a Britch Clout to
Cover then selvas."130 The trrpoers lost six of t%»ir nunber,
including "Cnore™ Michel Bourdon. Four years later Peter Skene

Ogden still re-retted tre lose of .this "most valuable" =smployee

who was even then unequaled in the Columbia for his exirerlence
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with tranpers, knowledge of Indians, and acquaintance with the
Snake Oountry.1
In tre words of ¥YcDonald, this encounter did indeed show

tre bloodtrircty Blsckfeet "what war was,"192

As Dele Morgan
has pointed out, tris was the enly large-scale nitched battle
the Hudson's Bay Company ever was reguired to fight in the Snake
Country. For several years Blackfeet war perties ranging the
region r=frained fronm attocks on both Briticsk and American
tracners eicevt when murders of sr1all grouns could be accomplished
without d:—mger.133

After crossinec to the western side of the Continental Divide
MaDAn=ld went eruth tn tre Saake RMver and then on to Bezr Rilver.
Ascending the latter stresm, he went east into the Green River
Valley. Prom there he turned northward and cnce more crosced the
divide to the unner waters of the Missouri, He followed that
ctraam down %o Great Falls, thus coing farther east on American
sn11 then anv other British Snake Country eznedition,

McDonzld ~robably returned to Flathead Post, but if so he
enon moved to Snokane Fouse, where Alexander Ross found him and

"all" »is men late in Octobter, 1823.13&

Zvidently the clan to
leave the frze hunters out all winter hed been abandoned.
“eDonald's returns smountad tn 4239 beaver. Dz2le Morgan belleved
s the best hunt" that had ever been made in the

2
35

this was "perhsz
1
Snake Country. But “coDonald, churaveous <iant that he was, had

had enough of the rezisn. "I gst Safe home from the Snake Cuntre,"
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he wrote to a friend, "and when that Cuntre will s=zc me agane
the Beaver will hrave Gould Skin."136
It must have been with consideratble relief, then, thzat he
receilved tre news btrought in by the Company's fall express from
the East. ©7n sdvice reczived from the chief factors on the
Colurbis, Governor Simoscn hed decided meanwhile trat the Snake
expedition should be ylaced on a more regular footing. During
July, 1823, he arranged for the Councll oif the Northern Department
to appoint & vigorous and highly corpetent former lNor'Wester,
Chief Trader Peter Skene Ogden, to the command of the Eiokane
House District., Ogden was instructed to send an expedition to
the Snsoke Country. in the strine of 1824 under the charge of Clerk
Alexander Ross., Eipght a2dditicnal emclioyees were to be suprlled
tc strensthen the party.137
If the news of trese arpointments rleased ¥McDonald, 1t was
not welcomed ty Ross, He had come to the lolumbia witk tre first
Astorians, and most of bis inland exverlence »ad been at the bleak
end uncomfortable sosts of Fort Ckaucgan end Nez :ercée. In the
fali of 1623 ris term of em)loyrent with tre Hudson's bay Company
¥ee et an end, ani he wae tacpily in the procees of moving himself
end his family esstward across the Rockies when ke recelved
€imvson's letter offering kim ihe m2nagement oi the tneke Eiredltion
for three yesrs at a sgiary of 120 cer J,rear.r"’8 ¥ith some

reluctance he z2cceuvted.
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Ross had never been to the Snake Countfy, but he had been
in cherge of Fort Nez Fercés durin- the veriod of Mc¥enzie's
expeditions and thus had = gded. if seccndhand, knnﬁledge of
the region. In the swrlh; 0° 1523 he had sent Simoson 2 "state=-
ment™ concerning the ;rade there, and undouttedly this plus the
reccmmendations of several officers who had served with him on
the Columbia were recponeible for hie selectiog. And in truth
he was a conscientious and able emvloyze, but he took cver hie
command under, three nmajor bandicﬁcs. Pirst, ho was ¢iscruntled
that tkhe journey was to begin from Flathe=d Prst and not from

2z Ye helievaed was nroper.139

(&N

Fort YMez Tercés = he had 2inected 2an

v

Sacond, by t*s time hc recched his mz2in hunting ~r~unds American

[

trouaers hed entered tve area, This comnetition spelled trouble

sn several counts, n~t the le~st of whick was that anticivoated

jod

by Governor Timnson when he instructed Ross's suveriors during

July, 1523, te warn bim "n-alnst ovenin~ a roaid far.the itmericans”

intn the Company's nain traiing afe:s.’ho Third. nearly three-

fifths of his rarty consisied =f Indlans, end *zlf ~7 those were

the notoriosusly fickle and dise{fected Iroqunis znd other Eastern

natives.141 Under the circumestsnces n much stronger man than

Rose might vell have falled to achieve all that was exzpected of him,
Ross left FPlotrezd Fouse nn Pebruary 16, 1824, T¥is force,

when completely ascembled latsr trat day at nearbty Yorse Tlalnms,

nambered eleven enzaz€s and forty-three fresemen, ~ivins 2 total

force, includin~ himz:zlf, of Zifty-five men, He viewed his oempanions

with ‘some- miscivinms., "Thare-are manv of thess neople too old for
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a long Voyage," he noted in his journal. Of the seventeen French
Canadians, five were over sixty years old, and two were over
seventy. He admitted that the twelve Iroquois were in general
good hunters, but he considered them falthless conspirators,
"always at variance with the whites . . . too fond of Indlans and
of trafficking away thelr property with the Natives." The nine-
teen non-Iroquis Indlans were, he believed, only of use in caring
for the horses., Thus he did not expect to have more than twenty
trappers available at any time. In addition to the men, the party
iécluded twenty-five women and sixty-four chlldren. The equipment
included seventy-five guns, a brass three-pounder, 212 beaver
.traps, 392 horses, plus a good supply of ammunition and a
moderate stock of trade goods.142

Ross took the usual route of the Flathead hunters to the
site of the present Missoula, and then he moved southward up the
Bitterroot River to & "small mountain prairie” still known as
Ross's Hole. Here he was snowbound for a month, but eventually
he was able to beat a way through the snow over Gibbon Pass to
the Big Hole region. Using the route of Bourdon and McDonald
over Lemhi Pass he descended into the Salmon River drainage of
the present Idaho. Here, on the Lemhi River, he declided not to
continue in the tracks of his predecessors but to make for the
southern Snake country by a route "virtually unknown to the
whites" where, as he said, the mountains were "lofty and abrupt.'143

Descending to the main Salmon River, he made camp at & place he called
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"Canoe Point" -- perhaps at the present Salmon City but probably
at the junction of the Salmon and Pahsimerol Rivers.

After scouting parties in the directions of Little Lost
River and the Boilse River revorted finding few beaver, Ross
decided to follow the advice of 2 Snake Indlan slave who was a
member of the exvedit;on. A great deal of effort and much time
was lost beating about the rugpeed Salmon River Mountains north
and west of the oresent Challis until the trappers were convinced
they had been deceived. The slave barely escaped with his life.144

Disgusted with prospects to the west, Ross turned southward
to the Lost River country where McKenzie had met success in 1819
and 1820, Blackfoot war parties caused several alarms and one
disagreeable incident in which two trappers were robbed of thelr
horses and all their equipment, but there were no major clashes.
The Iroquois under Ross's command evidently belleved that the
thrashing McDonald had given the Pilegans would assure the safety
of a relatively small party, for they badgered Ross for permisslon
to go off on a hunt by themselves. They believed they could take
more beaver by not remaining with the large main brigade. Ross
reluctantly agreed on June 11, and twelve men led by the famous
fur-trade character, "0ld Pierre" Tevanitagon, were detached the
next day to hunt on Henrys Fork, in Pierre's Hole (named for

Taévanitagon and now known as Teton Valley) near the Grand Tetons,

and then south along the Snake, Blackfoot, and Portneuf Rivers.
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The Iroquois were to rejoin the maln party at‘ﬁthe fork" ‘or
rear.the 'Three:Buties, on September 25.1#5
After parting from the Iroquois Ross ascended Big Lost
River to ite head and crossed the divide westward to Blg Wood
River at the present Ketchum. Thus he apvarently was the

146 Beaver

discoverer of the Trall Creek route to Sun Valley.
were abundant in this virgin hunting ground, and his men worked
down the stream until the fluctuating height of the water made
trapping unorofitable. Then Ross went west by way of Cames

Creek and the Boise River as far as the Payette and Welser Rivers.
This long western swing oroved highly successful, producing

1855 beaver pelts.147

On his return jouney to rendezvous with his Iroquois, Ross

trapped along Big Wood River again, this time to 1ts source, and
on September 18 crossed the ridge at nr near the present Galena
Summit. While on the divide he climbed 2 nelghboring peak which
he named'™HMount Simopson." From it he had a splendid view of the
Sawtooth Range. After descending the north side of the rildge

he reached the main Salmon River, vrobably by following the East

Fork but possibly ty wey of Sawtooth Valley and Stanley Basin (Ross's

rather vague geographical descriptions have given rise to differences

of opinion among authorities).‘ Then, with much hardship due to
steep canyon walls, he descended Salmon River to "Canoe Camp."

Scouts were sent southward to find the Iroquois while the main
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party moved on -- either to the Lemhl Valley or to the open
region about the Pahsimeroi and Little Lost Rivers -- %o trap
and to gather buffalo meat for the homeward Journey.‘48
On October 14 one of the scouting parties returned bringing
with them the long-absent Iroqois. Ross was dismayed. The
eastern natives were, in his words, "trapless and beaverless,
naked and destitute of almost everything."149 South of the
Snake 01d Plerre and his companions had, they said, gotten into
a quarrel with a band of Snake Indians over a woman and a horse.
The Snakes "fell on" them and robbed them of 900 beaver, 54 traps,
5 guns, 27 horses, and most of their clothing. Ross blamed this
disaster on the Iroqois, claiming they had "passed the time
with the Indians and neglected their hunts" ever since they had
left the main party.lso But as Dale Morgan has pointed out,
Ross himself probably was the real cause of the lncldent, since
a dispute he had with the Snakes while he was in the western
reaches of the country so enraged the Indians that they took
vengeance on the first small band of trapoers they encountered.151
In the long run the imoortant result of this affair for
the Hudson's Bay men was not the loss of the pelts upon which
Ross had counted to make his expedition an outstanding success
but the fact that the Iroquois brought into camp with them seven
Américan trapners under the command of Jedediah Stith., Smith was The

Ashley and Henry employee who earller that year had made the
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effective discovery of South Pass and had opened for the Americans
the rich besver grounds of the Green River Valley. After taking
his returns back east across South Pess and sending them on their
way to St. Louls, he had once more crossed the Continental Divide
with the intention of meking a fall hunt as far as the waters of
the Columbia., He was engaged in this oroject when he came across
Ross's destitute Irogois near the precsent Blackfoot, Idaho.152
The British trapners begred the Americans to protect them and
escort them to the rendezvous point. For this service ard,
evidently, for horse hire, ammunitlion, and a few gewgaws. the
Iroqois traded all 105 beaver celts they had managed to keep from
the Snakes.153

Ross wae snhocked by the presence of the Americans. He at
once grasped the eignificence of the event -- the Britieh no
longer had a monovoly over the interior fur trade of the Far West.
He suspected that at least some of Bourdon's deserters in 1822
had reached American posts in the upver Missouri drainage with
"much fur" snd that Smith and his men were "gples" sent to
encourage more dese?tions and to ascess the resources of the
region. And. indeed, word of the onrices paid by the Americans
for beaver skins idmediately had "a very gre=t influence" upon
Ross's hunters. Smith told Ross that many more Americans would
swarm into the Snake Country the next yeer -- a disquleting

thought indeed. But Ross's greatest concern at the moment must

have been aroused when Smlth announced that he and his men would
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follow the Hudson's Bay party back to Flathead Post. Ross reallized
that permitting such an action would place him in direct violation
of Simpson's order not to open a road for the Americans. But
there was little he could do. After all, citizens of the United
States were free to roam and hunt wherever they wished in the
Oregon Country.154

Two days later, on October 16, Ross rushed off an express
to Ogden at Spokane House, and at sbout the same time the combined
parties set out for Flathead. Crossing either Lemhl Pass or
nezrby Bannock Pass -- once again hlistorians differ -- on
October 28 and Gibbon Pacs on November 1, the cearavan followed
down the Bitterfﬁot and returned By the regular route to Flathead
Post, where it arrived on November 26, 182&.155

Ross was quite pleased with his results. He had brought
back nearly 5000 beaver peltes, 561 more than McDonald had harvested
the previous year. This yield, he boasted, was "the most profitable
ever brought from the Snake country in one yesr." What was more,
he had avoided mejor bzttles with the Blackfeet, and hls loss of
horses was moderate.156

It must have been a considerable blow, therefore, when on
November 27 Peter Skene Ogden, who had arrived a2t Flathead rost
the day before from Spokane Fouse, handed him & note from Governor
Simpson relieving bim from the command of the Snake Exzpedition

and directing him to teke charge of Flathead Fost for the winter

and then to return Zzst in the spring to manage the schcol at
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Red River. With his usual tact or perhaps duplicity, however,

Simpson accomplished this "kick upstairs" without slienating
Ross's friendship, '27

Simpson's motives in relieving Ross are still somewhat
obscure, The Council for the Northern Department had reappointed

158 But upon Simpson's

him to the Snake Country in July, 1824,
arrival at Svokane House on October 28 during his inspection tour
of the Columbia District he very quickly decided that Ross was

a "self sufficient empty headed man" who had not the "talent"

to orovide the "very superior management" required to control the
freemen of the Snake Brigade. By that time Ross's express of
Octeber 16 from north of the Snake Plain may have reached Spokane,
since Simnson knew from Ross by at least October 30 that the

expedition's returns amounted to more than 4000 beaver.‘sg

Although the governor admitted trat thece recults were "respectable”
and must have been pleased that no men and few horses were lost

to the Balckfeet, he seized upon the fact that Ross's reports

were "so full of bombast and marvellous nonsense that it is
imposeible to get any information that can be depended on from

him."16o

Whether Simpeson knew azt that time thet Smith and his
Americans were to accompany Ross to Flathead is still undetermined.
If Simpson did know, the relief of Ross undoubtedly would have
fecllowed no matter how well the clerk had »erformed or how clear

his reports.

Probably the orimary reason for the chanse of command,
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however, came from information the rcvernor had gathered from

hig chief factors and chief traders who had served in the

Columbia, By the time he had been at Spokane for a day or two

he had determined that the Snake Country could yleld "handsome
profits" if properly managed, and he had realized that the region

wae one "which for political reasons we should endeavor to destroy

2g fast.as possible." In other words, he had formulated his fur
desert" policy.161 To carry it out he needed a stronger man than
Ross. He wanted a "Commissioned Gentleman" of courage, determinatlion,
and experience who could command the respect of his unruly crew.

Simpson did not have to look far to find such a man. Chief
Trader Peter Skene Ogden was immediately at hand. He was a
~ former North West Company partner who had demonstrated his toughness
and efficiency in the long struggle with the Hudson's Bay Company
prior to 1821. Ogden probably was not pleased when Simpson
offered him, on the spot, "the most hazardous and disagreeable
office in the Indian Country," but he was in no position to refuse,
since the governor had been largely responsible for getting him
into the Company after the coalition.

Ogden was directed to go at once to Flathead Post, to meet
Ross's incoming party, to re-outfit it, and to proceed promptly
"direct for the heart of the Snake country towards the Banks of
the Spanish River or Rio Colorado pass the Winter % Spring there
and hunt their way out by the Ump§ua and Wilhamet Rivers to Fort

George next summer sufficlently early to send the returns home
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by the Ship." Simpson had decided that tie usual practice of
the Plathead freemen of remaining idle at Flathead Post during
the winter meant that furs were not gathered when in their
prime and also was costly in increased debts for food, ammunition,
and horses consumed while thée . men lazed about, Ogden was also
permitted to increase his party by fifteen Company employees and
thirty to forty additional horses.162

Another idea Simcson developed for the Snake Expeditlion at
this time proved not to be practicable. FHe rejected suggestions,
probably eminating from Ross, that the Snake Brigade should be
based on Fort Nez Percés as formerly. He admitted that the
distance to the interior would be shorter from that post, but he
was afraid that the powerful Nez Percé Indians would eventually
cause trouble if disturbed by the comings and goings of the
trapoers. Instead, he »rovosed to outfit the expeditions from
Fort George -~ 2 pine dream which exoerlence soon dispelled.163

Ogden arrived at Flathead Post with the Snake Zxpeditlon
outfit on November 26, 1824, Ross's party came in later that
same day. and refitting was soon under way. On December 11
Clerk William Kittson joined the exnedition from Kootenal House
as second in command. FHe was an exnericnced Snake Country hand,
having been with McKenzie in 1819-1820. All was ready by-
December 20, and on that day the party left Flathead to start,
in the words of Kittson who knew whereof he spoke, "our long

and dangerous journey."164
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Ogdén's first Snake Expedition, Ross noted in the Flathead
journal, was "the most formidable party that has ever set out
for the Sn&kes.”165 Contemnorary figures differ somewhat, thus
making an exact estimate difficult, but it appears that the brigade
consisted of the two "gentlemen" leaders, eleven engagés or Company
employees, forty-six freemen, thirty women, and thirty-five
children, a2 nunber which was increased by at least two 1nfant;
born during the journey. The party was equipped with 61 guns,

268 horses, and 352 traps.166

Tageging along at some distance to
the rear were Jedediah Smith and his six Americans who were

permitted to associate with the expedition for their own protection

while traversing the region of grestest danger from the Blackfeet,

although Ogden was not pleased to have this competition dogging

his heels and taking in 211 the detalls of the British trade,

Nevertheless, he expected to take = record 14,000 beaver before

he reached Fort George.”s7
The route was that of previous expeditions from Flathead:

via Hells Gate near the pres=nt Missoula, un the Bitterroot, and

over Gibbon Pass to the Bir Hole country. Ogden's qualities of

leadership were well demonstrated by his future career with the

Company, but in 1824 he was 1nexpnerienced in the ways of the

Snake Country freemen. 3By the time he reached the Biz Hole he

had a good idea of what he was up against, From very early 1in the

trip the freemen had shown a reluctance to guard the horses, elither

168
the Company's or their own, Wnenever chance offered, they
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traded away their ammunition to the Indians and lost crucial
supplies on horse races with the nstives, Before he had been
on the trail =2 week, Ogden had learned to call them "thoughtless
wretches.“169 While still in the Big Hole region the freemen,
despite the voor condition of their horses, could not resist the
temptation to charge after & herd of buffalo. Thirty of the mighty
beasts were killed, but only the meat of trree was brought into
camp. Ogden was disgusted by this "Sinful waste" of food and
ammunition. A few days later twenty-eix of the freemen's horses,
left unguarded, were run off by Indisns. Only nine were recovered.
The men were somewhat chastened by this experience, since some of
them had to walk as a result, but Ogden's hope that they had
learned a lesson was short 11ved.170
These same types of difficulties had plagued the Snake
exneditions since their onset. ~Party leaders and Company officers
for years had blamed the troudbles on the irresponsible and
dissolute nstures of the freemen, "There cannot be a better test
for knowing the worthless and bsd character in this country than
Mis wishing to become 2 freeman; 1t is a true sign of depravity,"”

m Governor Simpson was even more scathing.

wrote Alexander Ross.
The Snake Expedition freemen he said in 1824 were "the very scum
of the country and ge2nerally ontcasis from the Service for mis-

conduct™ and constituted "the most unruly and troublesome gang to

deal with in this or perhaps any other vart of the World."Ta
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Ogden fully seconded these views at the outset of his first
expedition.

- But there was much more to the natter than mere perversenqu.
Preemen ezrned thelr 1living by selling, or rather barterlng, th‘é%
furs they trapped to the traders. Under both the North West
Company and the Hudson's Bay Company the nrices pald for furs
were not much higher than those given to Indians. Before the
hunters could leave for the wilds, howsver, they had to equlp
themselves with horses, traps, ammunition, and a few other
necassities, to say nothing of trinkets for native women. Then
there was the food and liquor consumed at the fur »osts beiween
journeys. For this equipment and supplies the frecmen were
charged hi&h nrices, though not necessarily exhorbitant prices
in view of the great cost nf transporting the goods to the
frontiers, As a result, the frezmen were almost perpetually in
debt. If anything, the situation had grown worse after the
coalition, since Simvson was obsessed with thz goal of lncreasing

173 As long as the British

profits and set prices accordlngly.
maintained a monovoly over the interlor fur trade, the frecmen
could expect little im»orovement in thzir lot.

Under the circumstances it is not sursrising that the
freemen felt little loyalty to the Coamvany and that they would
rather hunt buffalo and chase after Indian girls than perform

such unpleasant tasks as guarding horses and bezting tracks

through deep snow. These wilderness wanderers generally took
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their debts lightly and felt 1ittle compuctlon about breaking
away to join friendly natives to hunt on their own, After all,
they had 1little to lose,

With the avpearance of American traders and trappers 1n
the Snake Country, the freemen glimosed an obportunity to improve
their lot. The Yankess were paying much more for beaver than the
British. The Comvany's field officers were qulck to grasp the
danger., After Jedediah Smith's band Joined his party in the fall
of 1824, Alexander Ross noted in his journal: "The report of
these men on the ovrice of beaver [at American vosts] has & very

n174 Orden's freemen thus had

great influence on our trapvers,
an added motive for their recalcitrance, and he was not long in
suffering the conseguences,

On Februery 11, 1825, the expedition and its American
followers croscsed Lemhl Pass anq descended to the Lemhi River, a
tributaf}~of tre weestward flowing Salmon., Buffalo were plentiful
along the Lerhi, but the grass was soon exhausted, and the horses
grew weak, Ogden.wished to continue southward to the Snake River,
but deep snow on the intervening divide and the conditlon of the
horses held him in the Lembi region for more than a month, The
beaver here had been almost exhausted by Ross's hunters the year
before, end the freemen were discontented es a result, Pleading
the noor condition of their horses, they refused to agree to
Ogden's provosal to move to the Snake by Ross's route of 1824.175

Finelly, on March 19, the seven Americans left camn for an
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attempt to reach the Snake, Evidently Ogden feared these rivals
would skim the cream from the pool of beaver if they worked the
hunting grounds first, so on March 23, after a scoutling party
had reported the way southward to be oracticable, he once more
got the expedition in motion even though to do so might mean the
"eacrifice of the horses." Traveling by way of Little Lost River
and then across the Great Snake Plain, Snake River was reached
on April 6.176
Here the British came up with Jededish Smith's men who, as
Ogden had apprehended, had found good beaver hunting. But the
Americans were out of supplies and were forced to trade one
,hundred pelts to Ogden 2t the high freemen's prices. This need
of American trappers, varticularly those in small partles, to
fall back upon the Fudson's Bay Company for ammunition and other
goods was to be repeated a number of times in future years and
was one reason for the eventual British domination of the trade.
While Ogden was still on the Snake Blood Indlans attacked a
detached party of his hunters and killed one man, Antoine Benolt.
After burying thefr fellen companion "in a beaver dam," the
expedition ascended the Blackfoot River, which flows northward
into the Snake.177 The Americens took the same route, and for
the next few days the two parties nlayed a game of leapfrog,
each attempting to keep shead #n order to harvest the most furs.
Due to heavy snow, Ogden crossed to the Portneuf River and then

made his way southward to the great bend of the Bear River.
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En route the Bleckfeet made away with twenty horses. One was
recovered, but the lose was still a disaster. The freemen were
thoroughly discouraged and announced their intention of abandoning
the hunt., It took all of Ogden's powers of persuasion and command
to prevent the disintegration of his party.

On Bear River Ogden parted from Smith, the Americens golng
uvstream while he turned downstream into a region never before
trapped by the British, A group of Snakes encountered on May 4
informed him thzt a party of twenty-five Amerlcans was ashead of
him -- bed news indeed. "If this be true,"” Ogden wrote in his
journsl, "it will be a fztal ‘blow to our expectations."’178 The
prophecy was only too true but for a different reason than Ogden,

who had been thinking of the loss of beaver pelte, had enticipated.

The British were then in Cache Velley, and they contlnued

gouthward to the present Ogden Valley. Tracpling wes excellent

in this region east of Great Salt Lake where they were the

pioneer hrunters. Some of the men glimpsed the leke from 2

7distance, but Ogden did not &ec it peresonally 1n 1825, In any

case, this inland sea had already been dlscovered by American
trepners, verhers by Jim Brildger.

Ogden's brief interlude of happy hunting and high returns
came to an end on ¥ay22 when one of hils trappers came into camp
accompanied by two men who had decerted from Bourdcen's party in
1822, They said they were among the survivors of & Broup wkich

had been outfitted by Missourl and New Meilco traders. 1 s,
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Taos, they sald, was only a fifteen-day march away. Ogden
gained the impression that the whole country was "overrun" with
Americans and Canadians. Later that day he moved his camp a
few miles south to the Weber River Valley, near the present

172 This was the southernmost point reached

Mountain Green, Utah.
by Ocden's first expedition.

Early the next day the two deserters returned, bringing with
them the remainder of their party, which was commanded by Etienne
Provost. Thie group was soon joined by another, which advanced
toward the cump with the United States flag flying. Much to
Ogden's surcrise, fourteen of his own men who had been out hunting
were in the company., Tre rest were twenty-five Americans headed
by Johnson Gardner. The Amerlcans wasted no time in informing
Ogden's men that they were on United States soil and therefore,
"{ndebted or engaged,™ were all free of any obligations to the
Hudson's Bay Comoany. They offered to buy all furs offered at
$3.50 2 pound, about eight times the Comoany's rate. What was
more, they agreed to sell poods "ochean in proportion.”

The next morning Gardner came to Ogden's lodge and declared
that the recion had been ceded to the United States and that
since the British had no license to tra» or trade they must leave
or they would be driven out by military force. Ogden replied,
guite correctly. that the boundary guestion had not been settled
and that he would withdraw when he received orders from his own

government to do so. Gardner was merely bluffing, since nothing
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had changed the status of the "joint occupation" agreement of
1818, although diplomatic negotiations to attempt to bring about
a final division of the Oregon Country would be set in motion
later in the year., As a matter of fact, Gardner was a tresspasser
on Mexican soil, although he undoubtedly did not realize it. The
Adams-Onis Treaty of 1819 between the United Stztes and Enaln had
established the forty-second parallel as the northern limit of
Spanish -- and hence Mexican -- claims in the Far West; and the
Weber River Valley wzs well south of that line. DBut Ogder was
not, at least to Britisk eyes, &n interloper, siunce Briteln was
not a party to the 1819 compact and since the Hudson's Bay
Company mzintzined that Spain, by & convention of 1790, had
restricted her clasims to "what she at that time held 1n actual
settlement."181

Gardner and his Americans played uvon the vent up resentment
of the freemen, tellin;s them that the Company treated them as
glaves. The upshot of the matter wzs that over the next several
dsys twenty-three of Orden's men deserted, t:king with them about
700 beaver sxins and 2 number cf horses., Only two or three
(accounts differ) of the deserters pnaid t' eir debts before leaving;
the rest blithely welked away from itheir "veavy" indebtedness.182
Bedly outnunbered by the Americans, who essisted and protected
the deserters, Ogden could do little to stem the tide.

On May 25, 1825, Ogden raised camp at "Deserter FPoint" and

started to backtr:zck towards the Snake. The weakness of hiﬁ party
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made out of the question any attempt to follow Simpson's instructlons
to resch the Pacific Coast at Fort George.183 The Snake was
crossed on June 6, and Ogden was headed north for the S2lmon
River regicn when he lecrned from two Flatheed Indians that the
main camp of that friendly tribe wae on Fenry's Pork and that
letters st well as an abundance of beaver were walting for him
there. The rreemen who had remained with the expeditlion had
been demending a return to Flesthead Post, but they consented to
try this promising hunting ground. Ogden ascended the Snezke and
Henry's Fork, arriving at the Flathead cam’ on June 15. The
Grand Tetons were clearly visible to the eastward. But on learnlngf
that there were American traopere in the vicinity and fearing
that more of his freemen would desert to them, Orden keotl moving
north and northeast. He crossed the éontinental Divide by Monida
Pass to the headwaters of the Missouri and the Bir Hole country.
Trapoine and trading a2s he went, O<den accumulated a fair haul
of furs. He believed that by trziing he keot the Indiens' nelts
from the Americans.184

On July 16, 1825, the oarty was Just eazst of Gibbon Pass.
Here ¥William Kittson and two empnloyees were detached to shevdherd
sirhteen or twenty horses (here apgaln accounts differ) loaded
with furs to Flathead ?ost.1 Once more the freemen wanted to
break away and return to their home base, but by "threats &

entreaties" O-den orevailed upon them to remain. One of the
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men's complaints was the poor quality of the Company's traps and
trapgchains. Ogden agreed with them. The equipment, he sald,
was 'maée trash."186
The expedition then continued northeast over the upper
drainage of the Missouri and once more crossed the Continental
Divide to the upver waters of Clarks Fork of the Columbla,
Ogden was once more back in the Oregon Country. About a month
was spent trapping in the region of the present Anaconda and
Deer Lodge, Montana. The most dramatic event that occurred
during this period was the suicide on July 31 of the gulide's
wife during a fit of jealousy. Ogden expressed sympathy for
the woman's four now-motherless children, but he wasted little
gsentiment on the guide who had three wives "& can afford to
loose one."187
Crossing back into the Big Hole country, the expedition
was harassed by Blackfoot horse'thleves. In one encounter with
Ogden's freemen the natives made away with all of Ogden's
tobacco supply as well as a goodly amount of his other trade
goods, to say nothing of six horses. Ogden was greatly discouraged.
"I wish to God all these Villains were burning in Hell 1f there
be such a place," he confided to his diary, although whether he
was referring to the Indians or the freemen is not clear -- he
was furlous with both.188
By now Ogden had decided to bring the remnant of his brigade

out by way of Fort Nez Percés., Three of the fre:men refused to

- | - , + Y . -
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remain with him, saying it was too dangerous to proceed southward.
"I made an example of one," wrote Ogden, "but all in vain." The
three deserters left for Flathead Post. Ozden then detached two
additional men on September 26 to recover furs that had been
cached and take them to the same Btation.189

With the remnant of his party left to him -- about twenty
men -- Ogden turned southward and crossed the Continental Divide
once more, probably by Monida Pass, and was back on the Snake
drainage by September 30. Proceeding westward north of the Three
Buttes he traversed a divide and reached the upper waters of the
Lemhi River. From there he went southward to Little Lost River
and then on tp Big Lost River., The latter stream was ascended
to its source, and on October 13 the party crossed the summit
westward and dropped down to Big Wood River near the present
Ketchum., Passing down Wood River and then westward by Camas
Creek to the Boise River Ogden found that all the streams had
been "well cleared of beaver" by Ross's party of the previous
year. He continued northwestward to the Payette River, which
was descended to its confluence with the Snake., That stream was
forded on October 26, and Ogden proceeded by way of Burnt River
to Fort Nez Percés, where he arrived on November 9, 1825.19o

Ogden said that‘the results of his 1824-1825 expedition
amounted to 4000 beaver, "certainly far from what we had 4%2;523

"191

to expect. 0f this number 2485 large parchment beaver

pelts and 1210 small beaver skins were dellivered at Flathead
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Post, along with a small amount of other furs aand c¢castorsunm,
making a total of 3188 "made beaver" (a "made beaver" was a
large prime beaver skin in excellent conditlon or its equivalent

192 Chief Pactor McLoughlin,

value in other skins or goods).
manager of the Columbia District, estimated the expedition's
profits at about #2000, but Governor Simpson later revised this
figure upward to h3700.193 The "Big Doctor" complained that the
disastrous encounter with the Americans at "Deserter Point" had
reduced the returns by approximately 33000.19A

Ogden returned from his first exnedition thoroughly discouraged
with the prospects for the Snake Brigade. "You need not anticlipate
another expedition [in the] ensuing Year to this Country," he
wrote to Governor Simopson and the Council while still in the
field on June 27, 1825, "for not a freeman will return, and should
they, it would be to joln the Americans." At first he was inclined
to blame his troubles on'the disloyalty of the freemen and upon
"that damn'd all cursed day that Mr. Ross consented to bring
the 7 Americans with him to the Flat heada.'195 He also realized,
however, thrat the higher prices paid by the Americans for furs
vere too tempting for the freemen to resist.

Chief Pactor McLoughlin, who was at Fort Nez Percés when
Ogden returned, did not subscribe to this last opinion. On
August 9, 1825, he had received word of the defection of Ogden's

men and of the territorial claims made by the American trappers.

Infuriated by Gardner's threats, he was determined to send
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another party to the Snake Country 1f possible "to defy" the
Americans even if the expeditions were thereafter abandoned.
He had 1little sympathy for the complaints of the freemen and
employees, pointing out that the Company had not wished to give
them credit and did the men a favor in dolng so, eince the firm
stood to lose the property should debtors die or be killed.196
But YcLoughlin must have received some faint insight into
the true situation from Ogden, for by October 6 he had taken
modest preliminary stevs to ease the lot of the trappers, He
told the London Committee that traps "were made Stronger since
last year than they used to be,™ and he wrote to Ogden to reduce
the price of the men's outfits to the lpwer Fort Vancouver tariff
"to induce them to remain on this side of the Mountains.'197
It had not taken McLoughlin long to learn, once he had
talked with Ogden, that the returns of the 1824-1825 expedition

n198 Following a plan he had been contemplating

were "very handsome.

for some time, he ordered Ogden to return to the Snake Country

at once, though his route was at first to be westward to Jjoin

and take command of the expedition which had been sent out during

the summer under Finan McDonald and Thomas McKay to trap and

explore in the region south and southeast of Fort Vancouver,

On November 9 “cLoughlin believed McDonald to be only a four

day's march from Walla Walla.‘gg
Ogden was allowed only twelve days to rest and to refit

his party after have been nearly a year in the snows and burning
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gun of the Snake Country. This quick turn around was possible
because McLoughlin, though hampered by not knowing to which post
Ogden would "come out," had as early as June begun to order the
purchase of the needed horses and suppllies. Among the goods he
directed his subordinates to collect were "3 good new lodges,

40 Apichimons [sections of buffalo robes employed instead of
saddle cloths], 20 pack saddles, 200 fathoms of pack cords, and

n200  mysg time McLoughlin saw to it that the number

12 elk skins.
of engagés was far greater than that of the freemen, a cost the
Columbia manager regretted but considered necessary to save the

expedition.201 Indeed, he did not have much choice since there

were relatively few freemen available.202
Although the "Big Doctor,” as McLoughlin was known to his
peers, was adamant about showing the British flag through all
the Oregon Country, he still was not sure that the Snake brigades
would prove profitable in the long run. Circumstances, he wrote
to the Governor and Council on March 26, 1826, will tell "whether
1t is our interest or not to keep up the Snake Expedition,
perhaps we are on the Eve of belng obliged to withdraw from 1t."203
Before following the fortunes of Ogden as he set out once
more for the wilderness, two significant results of his first
expedition should be noted. McLoughlin could be & stern man, but
he was also o fair one. After listenings to the complaints of the
freemen at Walla Walla, he had the account books of the Spokane

District sent down to Fort Vancouver and studied them carefully.
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He found that the made beaver turned in by Ogden in the fall of
1825 had cost the Company only 10 shillings 2-1/2 pence each.

0f this amount a2 mere 2 8. was paild to the freemen when one
considered the prices they were charged for thelr personal
supplies, which were valued at a seventy per cent advance over
prime cost. The difference between the total cost and the amount
the freemen received was due to "losses incurred by desertlon

and by exvenses in sending in clerks end servants to watch over

04

them" =- in other words, to overhead.2 Further study convinced

McLoughlin that the real problem was the "enormously” high prices

charged the freemen for their outfits., He pointed out to the

London directors that some trappers who turned in 150 made beaver
found that even "+hig was not sufficient to ray [for] their
len by

g supplies and their Losses in Horses and traps sto

0
the Hatives."2 5
The Columbia manager saw

Huntin

the light. If the freemen were

treated more generously they would remain loyal, desertions and

the resulting losses of furs andi balances due would be reduced,

and overhead in the form of sunervisory nersonnel could be cut.

The Company could well a“ford concessions. On hls own responel«

bility, since it would take many months to get permission from

Governor Simpson and the Committee in London, McLoughlin before

the start of Ogden's third expedition in September, 1826, agreed

to pay 10 §. for every large orime beaver and half that amount

for cubs., The tariff for personal items bought by the freemen

was reduced to that pald by regular employees == fifty per cent
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above prime cost for imported goods =-- while "hunting Implements”
were sold at inventory prices. Freemen were charzed only B2 for
horses, and at the end of an expedition the men could turn in
their implements for full credit, being charged merely for those
lost or for the cost of repairing those broken.aos These changes
were later approved by Simpson and by the Governor and Committee.
During March, 1827, the London directors told Simpson: "We can
afford to pay as good a price as the Americans and where there
is risk of meeting their parties it is necessary to pay as much
or something more . . . . By attempting to make such expeditlons
too profitable the whole may be 10st, 207

The second important consequence of Ogden's 1824-1825 hunt
resulted from correspondence he sent to his superiors when he
was on the upper waters of the Missouri. These letters made 1t
only too plain that he was ovnerating on American soil contrary
to United States law. This knowledge did not bother Simpson or
McLoughlin who viewed such trespasses with equanimity, but the
London directors, who were responsible for the Company's repu-
tation at home and abroad, were disturbed. Strict orders were
issued against any more such 1ncur316ns. While trespasses did
not entirely cease in the future, the directives put an effective
end to the use of Flathead Post as a base for the Snake expeditions,
since the route from there to the Snake Country necessarily

involved a short traverse east of the Continental Divide.aoa
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When Ogden set out from Walla Walla on his second Snake
Expedition on November 21, 1825, his party was woefully weak . -
for such a dangerous journey. In fact, it was lergely to bring
the company up to & respectable strength that he had been ordered
to teke over Finan McDonald's Umpqua party. Since the combined
brigades numbered only %about 50 Gentlemen & Servants™ and since
McDonald's expedition, at least at its start, was composed of
twenty-twocengagds, two freemen, and six Indians, Ogden must have
had only about twenty companions with him at the outset.209 One
of these was Clerk Thomas Dears, a Comvany emoloyee since 1817,

Ogden followed the south bank of the Columbia ﬁiver westward
until the Deschutes River was reached not far above the Dalles.
Crossing the stream, the party turned southwest and gouth by way
of the present Pifteenmile Creek, White River, and Tygh Creek.

On December 8 Clerk Thomas McKay and four men from McDonald's
party came into camp with the news that gheir brigade was only
a short distance away. The next day the two companies were
united on the Deschutes River near the present Warm Springs
Indian Agency, Jefferson County, Oregon.

McDonald had collected only 460 beaver, and his equipment
and horses were in miserable condition. Even more discouraglng
to Ogden, McDonald had failed to obtain a native gulde to point
the way to the rumored rich trapping grounds where Eha comﬁlned
brigades were supposed to operate. McDonald reported having

found the country in that direction -- southward toward the
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Klamath region -- to be "destitute of provisions,"!0

In view of these unpromising circumstances, Ogden declided
that the season was "too far advanced" to push on toward his
original objective. He therefore determined to head for the
Burnt River area which had appesred a promising hunting ground
when he visited it earlier in the year. He increased the
efficiency of his force by sending several Indians and four
engagés or freemen, "invalids," back to Fort Vancouver, and after
a good deal of trouble he found a Snake Indlan willing to serve
as guide. The combined rarties then set off in a southeast
direction until they reached Crooked River, which was ascended
eastward for a2 considerasble distance. Trapping along this stream
was fairly productive at first, but on the night of December 21
freezing weather brought ice to the beaver waters, and ylelds
declined. The Snake Expeditions had always depended for food
upon the beaver and other mame killed in the field, and as Ogden's
varty advanced up Crooked River in the extreme cold few animals
fell victim to the hunters. Christmas Day was srent in gloom.
"Not 20 1bs, of Food of any kind remaining this evening in
Camp," Ogden wrote in his journal.211

The men were nearly starving as they crossed from the
Deschutes drainace eastward to the South Fork of the John Day
River. Conditions moderated as this stream was ascended, but
the horses still fared badly. "It is painful to see them crawl,"

212
Ogden noted on January 21, 1826. Traversing another divide
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to the eastwarﬁ, the brigade reached the uprer Burnt River,

which was descended z2lmost to its junction with the Snake not

far from.;he present Huntington, Oregon. When Ogden noted the

barren region along Burnt River, "covered with wormwood [sagebrush]

and sandy soil," he remarked, "thls surely 1s Snake Count‘.r:,r."213
Even before they arrived on the Snake the men resembled

"so many Skeletons," and O-den was heartlily glad to see once

again this river which promised better times.214 Having been

disappointed by the trapping along Burnt River, he declided to

try his luck on three streams said not to have been visited by

1 -
a1 ( The route was now eastward along the south

hunters sihce 1819.
bank of the Snake. The weather turned cold arain, and the
gcarcity of rame and beaver had by kebruary 16 reduced the men
"to Skin and bones." Most of them were "without a shoe to theilr
feet," a condition which, Ogden remarked, "in this cold weather
on frozen ground is far rrom being cmnfor‘l;able."216

On February 22, from a cemp not far 8bove the mouth of the

VOwyhee River, Ogden was forced by the weakness of his horses

and the lack of food to detach two parties to trap at a distance.
Jean Baptiste Gervais and seven men were sent back to the region
already traversed, while Antoine Sylvaille and five companlons
were directed to the Oéhge and Malheur Rivers. The latter group
was to rejoin Ogden on the headwaters of the Owyhee as the

expedition was on its return march, but "not being able to proceed
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thither" they returned to Fort Vancouver by way of The Dalles
after discovering "a Country abounding in Beaver."2!7T Gervais's
party also. reached the Columbia depot in safety prior to July 17,
1826, having failed to make nhz'appointed rendezvous with Ogden's
main company. Little 1is knowﬁ of their route or a@ventures.218

Ogden's brigade then continued eastward, crossing to the
north side of the Snake near the present Hammett, Idaho. On
March 4 fifteen deer were killed, ten of them by that redoubtable
hunter, Thomae McKay. "So we shall begin to live again," Ogden
thankfully recorded in his Journal.219 Nine days later thirteen
elk were slain, five of them by McKay. More elk were brought
down during the next several days. Ogden was ortimistic.
"Every one apcears cheerful," he wrote.aeo

But on March 20 Orden's mood sank to pessimism once more.
While camped orposite the mouth of Raft River he heard from some
Indians that a party of Americans and Iroquois was not more than
three days' march away. "If this be the case . . . our hunts
are damn'd," he remarked. He anticipated that some of his men
would decert because of the suffering they had endured. FPreparing
to do the bect he could, Ogden made a difficult crossing of the
Snake, during which a horse belonging to one of the freemen was
drowned. "This to the owner at this season was a most serlious

loss but in this 111 feted Country we are all more or less subject

to meet reverses," was Ogden's philisonhical understatement.



